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Interim Report Action Summary 
 

Institution Laguna College of Art and Design 
ALO Hope Railey 
WSCUC Staff Liaison Mark Goor 
Review Call Date  

Interim Report Panel 

First Reader: Dr. Lu Rehling, Professor Emerita, Technical & Professional Writing, 
San Francisco State University 
 
Second Reader:    Dr. Wayne Herman, Vice President, Chief Academic Officer, Los 
Angeles Pacific University 

Institutional Representatives 

Name Title 
Steven Brittan  President CEO  
James Godek CFO 
Mark Saville VP Development 
Hope Railey Dean Academic Affairs, ALO  
Thomas Olson Assistant Dean AA 
Laura Patrick Director Institutional Research 

 

Topics Covered as Required 
by Commission in Letter 
Dated July 11, 2022 used 
2013 Standards. 
Recommendations in this 
Summary use 2023 
Standards. 

1. Develop measurable metrics and clear lines of responsibility for tracking achievement of 
the strategic plan. (CFR 4.1, 4.3, 4.5) 
2. Improve board effectiveness and efficiency by adopting best practices and enhancing 
expertise in higher education and fundraising. (CFR 3.9) 
3. Clearly define and communicate the decision-making processes, so that all stakeholders 
understand how to engage with that process. (CFR 3.7, 3.10) 
4. Create a co-curricular assessment process to identify ways to improve the student 
experience and inform institutional planning. (CFR 2.10, 2.11, 2.13) 
5. Diversify revenue sources for strategic initiatives. (CFR 3.4) 
6. Identify goals and measures for increasing diversity, equity, and inclusion across the 
institution. (CFR 1.4, 3.1) 

 

Findings of the Interim Report Committee 

Commendations The panel commends Laguna College of Art and Design for: 
1. Resilience in the face of challenges and changes while demonstrating not only an 

understanding of the standards but also an appreciation of their value. 
2. Re-envisioning the Board structure, operations, and membership. 
3. Innovation and success in mission-based fundraising. 

Recommendations 
Using 2023 
Standards 

The panel recommends that Laguna College of Art and Design: 
  
1. Develop and implement measurable metrics and clear lines of responsibility for tracking 
achievement of the next strategic plan. (CFR 4.1, 4.5, 4.8) 
2. Show evidence of both internal and external stakeholders’ engagement in decision-making 
processes. (CFR 4.6) 
3. Use co-curricular assessment processes to inform institutional planning with the goal of improving 
student life. (CFR 2.13, 2.14) 
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Recommended Actions: 

 
  Receive the Report; and 

 
    Schedule a Special Visit in <term/year> to address concerns outlined in the Recommendations section 

 
  Schedule an Interim Report due on       to address topics outlined in the Recommendations section 

 
    Schedule a Progress Report due to address topics outlined in the Recommendations section 
 
    Proceed to next scheduled interaction with WSCUC (see below) 
        (the institution is expected to address any Recommendations in the next scheduled interaction) 
  
 

Next Scheduled Interaction with WSCUC: 

 
    Comprehensive Review:  Offsite Review in fall 2029 and Accreditation Visit in spring 2030. 

 
          
 

 
Commission Approval and Date: 
 

  Approved on  June 17, 2025   
 
 

  Not Approved on and referred back to Committee on       

 

WSCUC Liaison Signature: 

 

Mark B. Goor 
 

Date:  

Note:  The effective date of this action is the date of approval by the executive committee on behalf of the Commission 
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